
DESIGN FOR ACTION
 

We want SOMEONE to do SOMETHING.
  

Who is our TARGET AUDIENCE?
 What ACTIONS do we want them to take?

 What BARRIERS are in their way now?
 What DO WE KNOW about the topic?
 What RESOURCES exist to draw from?
 

GOAL  - 1 month
 

They will GET READY FOR ACTION with the help of WELL-DESIGNED tools.
  

What BUCKETS OF INFORMATION do they need to know to take an action?
 How do we DIVERSIFY WHEN they learn and practice?

 What TOOLS OR CONNECTIONS will they need to take an action?
 What EMOTION do they bring to this topic? How do we honor and harness it?

 

DISCOVERY
 

DESIGN
 

They will ACCESS LEARNING and SUPPORT in diverse ways.
  

Where will they be able to LEARN?
 How will they get SUPPORT?

 When will they PRACTICE?
 With whom will they CONNECT for peer support? 

 DELIVERY
 

We will SEE that our SOMEONE is doing SOMETHING new.
  

The ACTIONS we listed at the start: where do we see them happening?
 How have the BARRIERS shifted or changed?

 How are PEOPLE BETTER OFF?
  

difference?
 

RESOURCE DEVELOPMENT - 2-5 months
 

LEARNING STRATEGY - 6 months +
 

EVALUATION - 12 months +
 

Ultimately, we want people to do something differently... or at all. We want staff and board
members to advocate for their mission, for example, and policy makers to invite nonpro�ts at
the decision-making table. Washington Nonpro�ts designs learning tools and experiences to
help people do things differently. It begins with what actions we want people to take and
reverse engineers the kind of learning, tools, connections, and support people will get there. 

  
Our process has four main steps: Discovery, Design, Delivery, and Difference. It leads to a set of tools
ready to be put to work within a larger learning strategy. It results in people have what they need to
do things differently.
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DISCOVERY
 

DESIGN
 

Who is your target audience?
 Knowledge/skills 

 
 

Interest in learning 
 
 

Strengthen of network/ access to others 
 
 

Geography/access to learning 
 
 

Con�dence
  

 
Preferred learning mode

  
 

Motivation
 

Novice
 

Expert
 

Weak
 

Long distances
 

Strong
 

Eager
 

Resistant
 

Easy access
 

Low
 

High
 

Informal  (unstructured)
 

Formal (structured)
 

Mandatory learning
 

Self directed
 

What do you want people to do?
 List at least 5 actions that you could see or hear that

would indicate that they are doing the right thing.
 

What barriers are holding
your target audience back
from these actions?doing that.

 

Environment
 

Tools/Resources
 

Knowledge/skills
 

Emotions
 

What expertise do we need to create resources that deliver the
right information in the right ways?

 

Subject matter
 

Communications
 

Learning
 

What are the
main buckets
of information
that people
need to know?
What do they
need to know
about each of
them?

 

Learn
 

Practice
 

Re�ect with peers
 

When will they...
 

Habits
 

Memory
 

Motivation
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How do we ensure action through teams and re�ection time?
 

DELIVERY
 

difference?
 

What expertise do we need to create resources that delivers
the right information in the right ways?

 
How do we make learning available in the 3 places people learn?

 

LEARNING LEVERS
 

LEARNING
 Workshop

 Conference
 Webinar

 Micro-learning
 Blended Learning

 Tutoring
 

CONNECTION
 Happy hour

Network
 Learning lunch

 

SUPPORT 
 Coach

 Mentor
 Consultant

Peer coach/mentor
 Supervisor support
 Referral system

 

TOOLS
 Template

 Step-by-step guide
 Worksheet

 Directory
 

 Choose from all categories:  learning
+ support + tools + connection =
action!

 

Architecture of Action
 

Team
 

Re�ection
 

Focus
 

I know.
 

I can.
 I do.

 

Are people taking the actions we set out for them to take?
 

METRICS FOR CHANGE
 Ease of measuring: Easy, Possible, Hard

 
How much did we do?

 # People trained
 # Resources accessed

 
How well did we do it?

 % Take action
 % Include advocacy in planning

 
Is anyone better off?

 % Change in problems solved
 % Change in circumstances that create

need for a nonpro�t
 

Individually
 

With peers
 

Classrooms
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DESIGN PRINCIPLES IN ACTION
 

WHAT PEOPLE HAVE TO SAY
 

Since 2014, Washington Nonpro�ts has completed one toolkit each year, often in partnership with experts like Way�nd
and Jacobson Jarvis PLLC. Each toolkit is designed to be used in the three places people learn: individually, with peers,
and in classrooms. Through webinars and workshops, we share the lessons and tools with nonpro�ts across the state.
Videos on our Vimeo channel received 14,000 plays in the past year. 

 

Learning programs should be built around the science of how people
learn. Washington Nonpro�ts knows that and does a fantastic job drawing on
what we know about memory, motivation, and mastery to create learning
experiences that set people up for success.

 Ulrich Boser, learning expert and author of the award-winning book Learn Better
  

 
Washington Nonpro�ts has consistently developed inspiring toolkits that take
important topics such as board governance, �nancial management, and nonpro�t
law and make them compelling and accessible for staff and volunteer board
members of charitable nonpro�ts. Washington Nonpro�ts is not only providing
impressive leadership as a capacity builder for nonpro�ts, but also leading the
conversation within our state association network about how to bring the best
practices in adult learning into the nonpro�t sector.   

 Tim Delaney, President & CEO, National Council of Nonpro�ts
  

 
Washington Nonpro�ts knows how to make best practices accessible to
nonpro�ts of all sizes, ages, missions, and geographies.  Their toolkit format
works.  It’s a great bridge for nonpro�ts between knowing you “should” do
something and knowing “how” to do something.  Having a thoughtful guide to
kickstart action is just what we need!

 Sarah Brooks, Associate Director, Methow Conservancy & Boards in Gear trainer
for Eastern Washington

 

SHARING THE MODEL
 We actively participate in the larger conversation about learning in nonpro�ts. We have shared our model at two

national conferences and have led sessions twice at the annual state association convening. We have been invited to
present instructional design and learning strategy at an upcoming virtual conference on learning.

 
National Council of Nonpro�ts: Annual conference, Kentucky, June 2015

 Alliance for Nonpro�t Management: Annual conference, Portland, October 2015
 National Council of Nonpro�ts: Annual conference, Washington DC, June 2017

 BoardSource, Conference: Seattle, October 2017
 Learning Technology, Design: Virtual conference, February 2018

 

Finance Unlocked for Nonpro�ts (FUN): 5 main topics that board members need to know on �nance -- Balance
Sheets, Income Statements, 990, Giving, and Oversight 

 Boards in Gear (BIG): 5 main buckets of knowledge on boards -- Connection to Cause (includes advocacy), Roles
& Responsibilities, Board Development, Board Operations, and Fundraising

 Let's Go Legal: 5 main topics related to nonpro�t law -- State, Federal, Fundraising, Employment and Intellectual
Property

 Strategic Planning in Nonpro�ts (SPiN): 6 steps to effective planning -- Prepare, Listen, Envision, Plan, Execute,
and Evaluate

 

Advocacy
 Coming soon

 


